
REIMAGINING
RECOGNITION

Leadership’s Multiplier Effect

Organizations invest heavily in recognition platforms, rewards, service awards, and social tools, yet 
results vary widely. Some companies see recognition embedded into daily leadership. Others watch 
it fade into the background as just another HR initiative.

The difference isn’t the platform. It’s the manager.

Technology can enable recognition, but it cannot create ownership. Culture is shaped in the daily 
interactions between leaders and their teams. When managers lean in, recognition becomes cultural. 
When they disengage, it becomes transactional.

If organizations want to reimagine recognition and elevate it from a program to a leadership practice, 
it must start with the people responsible for bringing it to life.

Recognition succeeds when managers are equipped with the tools, language, and direction that 
clarify why their involvement matters and how to embed recognition into everyday routines.

When leaders actively participate in recognition, the impact extends far beyond a single moment. 
This is the multiplier effect: managers amplify meaning, consistency, performance, and belonging 
in ways no system can achieve alone. Learn how on page 2.
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Gallup research shows that managers 
account for 70% of the variance in team 
engagement. That statistic alone explains 
why recognition programs either thrive 
or stall. Employees experience culture 
through, and with, their direct leader.

Manager impact on 
engagement

Other factors impacting 
engagement



What Managers “Multiply”
1.  �Managers multiply the meaning behind the recognition. 

A message from HR is appreciated. A message from your direct leader is powerful.  
Recognition carries significantly more weight when it comes from someone who understands 
the work behind it. Managers provide context around the challenges navigated, the growth 
achieved, the effort invested. That specificity transforms recognition from generic praise  
into meaningful acknowledgment. 

2.  �Managers multiply consistency. 
Recognition can be designed as a program. Only people turn it into a practice.  
Culture is shaped by repetition. Every milestone recognized, whether large or small,  
reinforces what matters. When leaders consistently model recognition, employees mirror it. 
Over time, recognition stops being something done “when there’s time” and becomes part  
of the organizational fiber.

3.  �Managers multiply impact. 
Manager-led recognition directly influences engagement, performance, and retention.  
When leaders reinforce strengths, clarify expectations, and spotlight behaviors tied to values, 
employees understand what “good” looks like and feel seen for delivering it. Recognition  
becomes reinforcement. Reinforcement drives performance. Performance shapes culture.

4.  �Managers multiply belonging. 
Employees who feel valued by their manager  
are significantly more likely to stay,  
recommend their organization, and  
feel psychologically safe.   
A sense of belonging can’t be created  
by a platform. It’s created in human  
moments. Managers are uniquely  
positioned to deliver those moments  
because they sit closest to the work  
and the individual behind it.

Recognition platforms
enable the moment.

Managers make it matter. 

When leaders reimagine recognition as 
part of how they lead every day, engagement 
strengthens, culture builds, and belonging grows.
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